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Leadership with Influence - (1 Day) 

 Overview 

This program introduces the participants to different leadership styles and their effectiveness and an 
appreciation of which leadership style may fit their personality best. If focuses on certain traits that need 
to be exhibited by leaders and how to inspire a shared vision amongst your followers. It emphasizes the 
importance of enabling others to act, influencing skills and creating mutual respect with your followers.  
 

 Course Pre-requisites  

This Program is aimed at managers who are at mid level leadership positions or for those who are soon to 
take up such a role.  
 

 Course Summary 
 Evolution of Leadership 
 Situational Leadership 
 A Personal Inventory 
 Modeling the way 
 Inspiring a shared vision 
 Challenging the Process 
 Enabling Others to Act 
 Encouraging the Heart 
 Basic Influencing Skills 
 Setting Goals 

 

 After attending this program, you should be able to  
 Define “leadership” 
 Understand Transformational Leadership 
 Understand the people you lead and how to adapt your leadership styles 
 Explain leading by Directing, Coaching, Participating and Delegating 
 Conduct a personal inventory 
 Create an action plan 
 Establish personal goals 

  


